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Introduction
Addressing gender-based violence (GBV) through development programming is an urgent 
need. GBV affects millions of people each day, cutting across all cultures, sexual orientations, 
gender identities, disability statuses, economic levels, and life stages. GBV undermines societies’ 
economic and political stability and limits the success of development programs.  All GBV 
programming must be carefully designed and implemented to improve lives, address underlying 
factors, and meet intended objectives. 

To guide the process of GBV program 
design and implementation, USAID 
staff and implementing partners 
should apply eight core principles in 
all aspects of GBV programming—
both standalone GBV programming 
and sectoral programs with integrated 
GBV programming—throughout 
USAID’s program cycle.  These 
core principles are: (1) do no harm, 
(2) survivor centered, (3) rights 
based , (4) accountable, (5) gender 
transformative, (6) intersectional,  
(7) accessible, and (8) led by 
women’s rights organizations and 
other local groups working on GBV 
and human rights.

The core principles are deeply 
interconnected and interdependent. 
For example, centering GBV 
programs on survivors of GBV 
necessarily requires that program 
implementers protect the 
intended program participants 
from any harm or rights violations 
that may result from program 
design. Likewise,  Working with 
representative women’s rights groups and other local groups working on GBV helps enforce 
accountability for program implementers and funders and can promote an intersectional 
approach in which inequalities based on race, class, ethnicity, citizenship, and gender are 
understood as overlapping and compounding the risk of discrimination and GBV (see Core 
Principle #6: Intersectionality).

In this section, each core principle is described, followed by an explanation of why the principle 
matters for successful GBV programming and a list of useful tools and resources.  A series of 
questions for USAID staff to use to gauge program implementers’ adherence to the principle 
is also provided. In addition,  Text boxes with program examples illustrate how these principles 
have been put into practice. 

(8) Led by women's rights organizations 
and other local groups working    dff  

on GBV and human rights jjhuuiy

GBV
programming 

(6) Intersectional

(5) Gender
Transformative

(1) Do no harm

(2) Survivor
centered

(3) Rights based

(7) Accessible

(4) Accountable

At a Glance: Core Principles of  
GBV Programming
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Core Principle #1: 
Do No Harm

What Is a “Do-No-Harm” Approach in GBV Programming?

When using a do-no-harm approach, GBV prevention and response programming prioritizes, 
above all, not jeopardizing the physical or emotional well-being of survivors, staff, program 
participants, and community members.  While 
the approach is applicable to all development 
interventions (USAID 2011), being intentional about 
doing no harm during GBV program design and 
implementation is critical to the safety of participants, 
staff, and community members. 

To do no harm, all programs that integrate or focus on 
GBV should:

• Prioritize the physical and emotional safety of
program participants, survivors of GBV,  their
children, and other family or dependents.  All
organizations should promote the safety of
survivors or those at risk of GBV through detailed
risk analysis to ensure that all interventions do not
inadvertently cause harm. 

• Include mechanisms to ask survivors if they feel
safe and have a safety plan (including a safe place to
stay), and what support they would like to promote
their well-being. In fact, evidence suggests that
safety planning, as well as other kinds of support, 
promotes survivor well-being (Decker et al. 2020). 

• Consider how to keep staff, family members, and
community members safe. Given that GBV is
widespread, it is safe to assume that some staff and
community members are themselves survivors of
GBV or at risk of GBV. In addition, perpetrators
and people in power may target those who
provide services to survivors (such as medical staff, 
social workers, and program staff) and those who
challenge commonly held beliefs about GBV.

Key Points: 
Do-No-Harm Approach 
• Promotes the physical and mental safety of

all program participants and staff with the
understanding that anyone can be a survivor
or at risk of GBV

• Assesses potential risk of programming to
those who may be survivors or at risk of
GBV and implements measures to mitigate
that risk

• Ensures programs practice survivor-centered
approaches (see Core Principle #2 below)

• Is informed by those who are knowledgeable
about GBV and potential risks that program
participants might face, as well as how to
mitigate these risks

• Is implemented through mechanisms such
as safety audits and plans (see Section 3.0. 
Program Elements: Risk Mitigation)

• Ensures autonomy and confidentiality
for all program participants, staff, and
community members

• Is context specific and engages local GBV
specialists or others in conducting assessments
and generating solutions
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• Respect the choices program participants make by implementing policies and practices 
that prioritize autonomy in all matters related to their safety. Survivors of GBV have the 
right to decide whether to share their experience and whether to seek help. Only the 
survivor knows what is best for them and the potential consequences of their choices. 

• Recognize the complex realities of program 
participants,  whose vulnerabilities are frequently 
the result of intersecting identities and roles.  
For example, in a socially rigid context, 
people with diverse sexual orientations, 
gender identities, gender expressions, and sex 
characteristics (SOGIESC) and people who 
engage in sex work may be especially at risk 
of secondary harm from programs that do not 
respect their autonomy. 

• Ensure that staff and volunteers maintain strict 
confidentiality of program participants. Programs 
should never pressure participants and staff to share their experiences or identify as 
survivors, and should always ensure confidential reporting and service access. Protecting the 
confidentiality of survivors requires attention both to a program’s interactions with survivors 
and the documentation of survivor cases (Idris 2021). It is important to remember that in 
small communities, people with unique characteristics may be known without identifying 
information being shared. 

• Have effective processes in place to protect the confidentiality of digital files and 
records. Programs should also ensure that information is managed appropriately—within 
the organization, by funders, and through national information management systems. 
Confidentiality must extend to protecting identifying information in reports, advocacy 
documents, and case studies for funders, fundraising, and publicity (Idris 2021). 

Why Is the Do-No-Harm Approach Important for GBV 
Grantmaking and Oversight?

Similar to how all programs need to understand the context in order to achieve their 
objectives, GBV programs require an understanding of the context to be aware of and carefully 
plan for avoiding potential harm to program participants. Relevant contextual factors include 
underlying social norms, relationships, political contexts, power dynamics, and potential negative 
outcomes of the GBV intervention. Partnering with local organizations working on GBV or 
human rights is critical to help implementers understand these dynamics.  The stakes for such 
planning are inherently high in the context of GBV because lives can be at risk. 

This core principle encourages weighing the potential costs of action vs. inaction—and choosing 
inaction if activities are likely to place program participants, staff, or community members in 
greater danger without a feasible way to mitigate the risks.  Where possible, implementing 
organizations should consult GBV experts and allocate resources to ensure that programming 
can protect the safety of all involved. USAID staff may need to be flexible if an implementing 
partner must change its activities due to potential harm. 

 Only the survivor knows  
what is best for them and  
the potential consequences  
of their choices. 
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Implementing organizations must deliberately design, implement, and monitor their activities 
according to the do-no-harm core principle. Do no harm also goes beyond safety planning to 
include safeguarding survivors’ choices and confidentiality. In consultation with GBV experts, 
USAID staff who provide technical oversight have an important role to play in the application  
of the do-no-harm principle. 

Tools and Resources

CARE. 2020. “IMAGINE: Inspiring Newly Married Adolescent Girls to Imagine New Empowered 
Futures.” Atlanta, GA: CARE.  Accessed on May 23, 2022. IMAGINE-Project-Brief_2-
page_FINAL.pdf (care.org).

Ellsberg M, Heise L, Peña R, Agurto S, and A Winkvist. 2003. “Researching Domestic Violence 
against Women: Methodological and Ethical Considerations.” Studies in Family 
Planning 32, no. 1: 1–16. https://onlinelibrary.wiley.com/doi/abs/10.1111/j.1728-
4465.2001.00001.x.

Garred M, Booth C, and K Barnard-Webster. 2018. “Do No Harm & Gender – A Guidance 
Note.” Cambridge, MA: CDA Collaborative Learning Projects.  Accessed on May 23, 
2022. https://www.cdacollaborative.org/wp-content/uploads/2018/04/Do-No-Harm-
and-Gender-A-Guidance-Note.pdf.

Global Protection Cluster and Inter-Agency Standing Committee. 2018. “Guidelines for  
Integrating Gender-Based Violence Interventions in Humanitarian Action—Reducing 
Risk, Promoting Resilience and Aiding Recovery.” Accessed on May 23, 2022.  
https://gbvguidelines.org/en/. 

Grameen Foundation. 2020. “Do No Harm Framework and Safeguarding Plan.” Washington, 
D.C.: Grameen Foundation.  Accessed on May 23, 2022. https://grameenfoundation.org/
documents/Grameen-Do-No-Harm-and-Safeguarding-Framework_10152020-1.pdf.

Safeguarding Resource and Support Hub. 2020. “How to Design and Deliver Safe Programmes.” 
London, UK: SRSH.  Accessed on May 23, 2022. https://safeguardingsupporthub.org/
documents/how-design-and-deliver-safe-programmes.

USAID. 2020. “Guidance on Child Safeguarding for Implementing Partners.” 
Washington, D.C.: USAID.  Accessed on May 23, 2022. https://www.usaid.gov/
PreventingSexualMisconduct/Partners/Child-Safeguarding/FAQ.

———. 2020. “Policy on Protection from Sexual Exploitation and Abuse (PSEA).” Washington, 
D.C.: USAID.  Accessed on May 23, 2022. USAID’s Protection From Sexual Exploitation 
and Abuse (PSEA) Policy.

———. 2013. “Counter-Trafficking in Persons - Field Guide.” Washington, D.C.: 
USAID.  Accessed on May 23, 2022. https://www.usaid.gov/sites/default/files/
documents/2496/C-TIP_Field_Guide_Final_April%205%202013.pdf.
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https://www.usaid.gov/sites/default/files/documents/2496/C-TIP_Field_Guide_Final_April%205%202013.pdf
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World Health Organization (WHO). 2007. “Ethical and Safety Recommendations for 
Researching, Documenting, and Monitoring Sexual Violence in Emergencies.” Geneva, 
Switzerland: WHO.  Accessed on May 23, 2022. https://www.globalprotectioncluster.
org/_assets/files/tools_and_guidance/gender_based_violence/WHO_Ethical_
Recommendations_Sexual_Violence_Emergency_2007_EN.pdf.

———. 1997. “Violence against Women—What Health Workers Can Do.” Geneva, Switzerland:  
WHO.  Accessed on May 23, 2022. https://www.who.int/gender/violence/v9.pdf.
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Key Points:  
Survivor-Centered Approach 
• Is the hallmark of quality GBV programming

• Is closely related to the do-no-harm and rights-
based core principles

• Promotes the dignity, rights, agency, and 
empowerment of survivors of GBV

• Is important to all organizations that work on 
GBV—whether they provide direct services or 
focus on prevention

• Is responsive to the intersectional identities of 
survivors of GBV

• Assumes that staff, as well as program 
participants, may be survivors of GBV even if 
they have not shared their survivor status

• Is context specific and should be locally led

Core Principle #2:  
Survivor Centered 

What Is a Survivor-Centered Approach?1

A survivor-centered approach is the hallmark of high-quality GBV programming and is closely 
connected to the do-no-harm and rights-based principles. Survivor-centered GBV programming 
promotes and protects the rights and dignity of survivors and is designed to meet survivors’ 
explicit needs and the needs of those most at risk of GBV. Promoting survivor agency and 
dignity is a key objective of a survivor-centered approach (Dyantyi and Sidzumo 2019). 

Survivor centeredness is reflected through 
organizational policies and structures, as well as  
staff knowledge, skills, attitudes, and practices, and  
is fundamental to all aspects of GBV programming.   
A survivor-centered approach is not just for 
organizations that provide direct services to survivors; 
it is for all organizations that work on GBV,  whether 
they focus on prevention or response. 

Survivor-centered programming is responsive to 
the intersectional identities of survivors of GBV, 
including those who experience multiple and 
overlapping systems of oppression based on sexual 
orientation, gender identity and expression, and sex 
characteristics; disabilities; racial or ethnic identities; 
religious affiliation; nationality; immigrant or refugee 
status; and other identities (see discussion on 
intersectionality in Section 1.0. Introduction and 
Section 2.0. Core Principles: Intersectionality). In 
addition, as is true for all kinds of programming, 
context matters and a commitment to locally led 
programs will support incorporating survivor-centered 
approaches that are context specific.

Implementing organizations should incorporate six key 
strategies for a survivor-centered approach:

• Engage women’s rights organizations and other local groups working on GBV and human 
rights (see Principle #8: Led by Women’s Rights and Other Local Organizations) 

1  This section is based on CARE-GBV 2021.
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• Assume program participants and organizational staff include survivors of GBV,  Whether 
or not they have self-identified as survivors (see Section 4.0. Process Elements: Values, 
Organizational Culture, and Leadership)

• Develop and implement standard operating procedures (SOPs), safeguarding policies, and ways 
of working (see Section 4.0. Process Elements: Values, Organizational Culture, and Leadership)

• Map GBV programming and survivor resources and develop referral networks (see Section 
4.0. Process Elements: Strategic Planning and Design: 
Referral Network Mapping)

• Train and work with all staff to build their knowledge  
and ability to promote survivor-centered attitudes  
and practices (see Section 4.0. Process Elements:  
Training Annex)

• Strengthen multisectoral approaches to GBV (see Section 
4.0. Process Elements: Coordination and Collaboration)

A survivor-centered approach should be used throughout  
the USAID program cycle (USAID 2020b), including 
in strategic planning; program and activity design and 
implementation; monitoring and evaluation; and collaborating, 
learning, and adapting.

As some survivors of GBV may be experiencing trauma, 
a trauma-informed approach is part of being survivor 
centered.  A trauma-informed approach acknowledges trauma, 
including primary and vicarious trauma, and responds with 
policies, procedures, and practices that seek to actively 
prevent re-traumatization. It includes prioritizing physical, 
psychological, and emotional safety for all providers and 
survivors. It also assumes that everyone, regardless of their personal experiences, can benefit 
from this approach.  When programs understand and address trauma,  They create opportunities 
for survivors to regain a sense of control and empowerment (Hopper et al. 2010).

Why Is a Survivor-Centered Approach Important for GBV 
Grantmaking and Technical Oversight? 

A survivor-centered approach is fundamental for all effective GBV programming. It promotes 
the dignity, rights, agency, and empowerment of all staff and program participants, including 
survivors. It also helps provide a programming context where healing and recovery can  
take place. 

A survivor-centered approach improves the likelihood of programmatic success by promoting 
survivors’ ability to identify, express, and pursue their needs and wishes without judgment, 
and it reinforces their capacity to make decisions. It also ensures that those implementing the 
program are not putting their own wishes or judgment ahead of those of survivors. 

Box 2.1. Safely Consulting with 
LGBTQI+ Stakeholders

Survivor-centered approaches require 
consultation with stakeholders who are 
representative of the targeted populations. 
Consulting with LGBTQI+ stakeholders 
is particularly important to develop 
programming that is inclusive and meets 
the needs of these populations. Because 
of risks to LGBTQI+ people in many 
contexts due to stigma, anti-LGBTQI+ 
violence, reprisals, and criminalization, such 
consultations must be done with care to 
promote safety and security that uphold 
the principle of “do no harm.” 
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With the proper resources and funding, any agency addressing GBV can implement a 
survivor-centered approach. Developing and institutionalizing a survivor-centered approach 
does not require a large financial investment. However, it does require the commitment of staff 
time to develop policies, map GBV resources and develop referral networks,  Train staff, develop 
relationships with women’s rights and other organizations, and promote positive attitudes and 
practices related to GBV among staff and in communities. Organizations without this capacity 
may want to contract a GBV specialist.

USAID staff and implementing partners that are consulting with survivors or individuals at risk 
should take precautions such as:

• Reach out to contacts individually, rather than through group emails

• Ensure a private meeting space with doors and windows closed to the stakeholders’ 
comfort level

• Invite everyone in the consultation to share their preferred pronouns

• Review the confidentiality standards for the conversation

• After the introduction, confirm that individuals want to proceed before beginning  
the conversation

• If a stakeholder relays a traumatizing encounter, do not press for further details

• Keep stakeholders’ identities confidential and encrypt any reports on the meeting

• Do not take pictures of or with stakeholders unless they offer or ask you to, and always 
ensure you have permission to disseminate or share the pictures elsewhere

Tools and Resources 

CARE-GBV. 2021. “How to Implement a Survivor-Centered Approach in GBV programming.” 
No. 3 in a series.  Washington, D.C.: USAID.  Accessed on May 23, 2022.  https://
makingcents.com/wp-content/uploads/2021/01/CARE-GBV-03-Survivor-centered-v9-
508c.pdf. 

———. 2021. “Survivor-Centered Gender-Based Violence Programming.” Washington, 
D.C.: USAID.  Accessed on May 23, 2022. https://makingcents.com/wp-content/
uploads/2021/01/Survivor-centered-infographic-v10-508c.pdf.

GBV Sub-Cluster. 2018. “Standard Operating Procedures for Gender-Based Violence Prevention 
and Response.” Turkey/Syria: GBV Sub-Cluster.  Accessed on May 23, 2022. gbv_sc_
sops_2018_english_final.pdf (reliefweb.int).

Global Protection Cluster. n.d. “Responding to a GBV Disclosure as a Non-GBV Specialist.” 
Presentation.  Accessed on May 23, 2022. https://view.officeapps.live.com/op/view.
aspx?src=https%3A%2F%2Fgbvguidelines.org%2Fwp%2Fwp-content%2Fupload
s%2F2016%2F10%2FModule-4_Responding-to-GBV-disclosure_Slides-FINAL.
pptx&wdOrigin=BROWSELINK.
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Inter-Agency Standing Committee (IASC). 2015. “How to Support Survivors of Gender-
Based Violence When a GBV Actor Is Not Available in Your Area.  A Step-By-Step 
Pocket Guide for Humanitarian Practitioners.” Geneva, Switzerland: IASC.  Accessed 
on May 23, 2022. https://psea.interagencystandingcommittee.org/resources/gbv-
pocket-guide.

International Committee of the Red Cross. 2020. “Putting the Individual First: The Importance 
of Survivor-Centered Approaches When Responding to Sexual Violence in Conflict.” 
Press release. Geneva, Switzerland: ICRC.  Accessed on May 23, 2022. https://reliefweb.
int/report/world/putting-individual-first-importance-survivor-centred-approaches-
when-responding-sexual.

United Nations Population Fund (UNFPA). 2019. “The Inter-Agency Minimum Standards 
for Gender-Based Violence in Emergencies Programming.” New York, NY: 
UNFPA.  Accessed on May 23, 2022. https://www.unfpa.org/sites/default/files/pub-
pdf/19-200_Minimun_Standards_Report_ENGLISH-Nov.FINAL_.pdf.

UN Women. 2013. “Survivor-Centered Approach.” New York, NY: UN Women.  Accessed 
on May 23, 2022. https://www.endvawnow.org/en/articles/1499-survivor-centred-
approach.html.

USAID. 2016. “Guiding Principles for Working with Gender-Based Violence Survivors.” 
Washington, D.C.: USAID.  Accessed on May 23, 2022. https://publications.jsi.com/
JSIInternet/Inc/Common/_download_pub.cfm?id=22846&lid=3.

Women’s Refugee Commission (WRC) and International Rescue Committee. 2015. “Building 
Capacity for Disability Inclusion in GBV Programming in Humanitarian Settings: a 
Toolkit for GBV Practitioners.” New York, NY: WRC.  Accessed on May 23, 2022. 
https://www.cdacollaborative.org/wp-content/uploads/2018/04/Do-No-Harm-and-
Gender-A-Guidance-Note.pdf.
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Core Principle #3:  
Rights Based 

What Is a Rights-Based Approach?

Rights-based approaches to programming address human rights,  Which the United Nations 
(UN) defines as “rights inherent to all human beings, regardless of race, sex, nationality, ethnicity, 
language, religion, or any other status. Human rights include the right to life and liberty, 
freedom from slavery and torture, freedom of opinion and expression,  The right to work and 
education, and many more” (UN n.d.).  These approaches respect, protect, and fulfill human 
rights by redressing discriminatory practices and 
unjust distributions of power.  They also affirm that 
both state and nonstate actors have an obligation to 
protect, respect, and remedy human rights violations 
that occur in settings under their control. 

Similarly, a rights-based approach to the prevention of 
and response to GBV is based on the understanding 
that (1) every survivor is endowed with human rights 
and (2) state and nonstate entities have a critical 
role and duty to protect, respect, and remedy human 
rights.  At its most basic level, GBV is a violation of a 
person’s human rights; everyone has the right to live 
free from violence and to access education,  Work, 
and health care. GBV includes acts of physical, 
sexual, psychological, and economic violence,  Which 
are themselves rights violations.  These acts can 
also prevent survivors and their families from full 
enjoyment of their rights. For example, a husband 
may use GBV to prohibit his wife from accessing 
contraception, a student may leave university after 
a sexual assault, or a boss may make the workplace 
a hostile environment for an employee by allowing 
sexual harassment. 

GBV programs may not redress all the rights violated 
through GBV, but their activities should be grounded in full respect for human rights.  
No survivor should be turned away from services based on their race, ethnicity, class, caste,   
Tribal affiliation, disability, native language, religion, sexual orientation, gender identity, gender 
expression, sex characteristics, legal status, or profession. Each survivor should be treated  
with respect and dignity. 

Key Points: Rights-Based Approach

• Recognizes that GBV is a violation of human rights and 
that state and nonstate actors have the responsibility to 
protect people against GBV, respect people’s right to live 
free from GBV, and remedy acts of GBV

• Recognizes that GBV can also deprive survivors of 
other rights, such as the right to work, health care, and 
education

• Ensures that rights bearers—including women, girls, 
LGBTQI+ people, and all others at high risk of GBV—are 
aware of their rights and how to advocate for them

• Works to strengthen the accountability of state and 
nonstate actors to ensure respect for rights 

Key Points:  
Rights-Based Approach
• Recognizes that GBV is a violation of human 

rights and that state and nonstate actors have 
the responsibility to protect people against 
GBV, respect people’s right to live free from 
GBV, and remedy acts of GBV

• Recognizes that GBV can also deprive 
survivors of other rights, such as the right to 
work, health care, and education

• Ensures that rights bearers—including women, 
girls, LGBTQI+ people, and all others at high 
risk of GBV—are aware of their rights and 
how to advocate for them

• Works to strengthen the accountability of 
state and nonstate actors to ensure respect  
for rights 
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Rights-based approaches aim to:

• Raise awareness about the rights of women, girls, and all survivors of GBV and how to  
claim their rights 

• Work within the operational context to strengthen the accountability of all state and 
nonstate actors for ensuring the rights of all people to live free from violence 

• Promote gender-equitable norms that amplify the equal rights of all people

• Change legislation to improve state responses to survivors of violence

Why Is a Rights-Based Approach Important for GBV 
Grantmaking and Technical Oversight?

The use of a rights-based approach is critical for grantmaking and technical oversight because, 
ideally, such approaches improve the ability of program participants to understand and advocate 
for their own rights. It also enhances the ability of programs to uphold the human rights 
standards established at global, national, and local levels.

Human rights initiatives, such as those the UN launched, clearly demonstrate that local, 
grassroots efforts have successfully elevated GBV to a globally recognized issue. Still, 
participants of GBV programs may not know that GBV is considered a human rights violation 
based on the international treaties their countries have ratified. Survivors and targets of GBV 
may not even see themselves as rights-bearing entities. Further, country laws may or may not 
recognize certain forms of violence as violations of human rights—for example, homophobic or 
transphobic violence, or marital rape. Consequently, it is imperative that GBV programs include 
activities to improve understanding of human rights and increase institutional accountability for 
upholding them. 

Tools and Resources

Human Rights Institute of Catalonia. 2016. “The Human Rights and Gender-Based Approach 
in the Context of a Chronic Humanitarian Crisis: The Gaza Strip.” Barcelona, Spain: 
HRIC.  Accessed on May 23, 2022. https://www.idhc.org/arxius/recerca/Guia%20Gaza.pdf. 

McGranahan M, J Nakyeyune, C Baguma, N Noor Musisi, D Nsibirwa, S Sekalala, and O 
Oyebode. 2021. “Rights-Based Approaches to Sexual and Reproductive Health in Low 
and Middle-Income Countries.” PLoS One 16, no. 4: e0250976. https://journals.plos.org/
plosone/article?id=10.1371/journal.pone.0250976.

United Nations Population Fund (UNFPA). 2006. “Human Rights-Based Programming: What It 
Is.” New York, NY: UNFPA.  Accessed on May 23, 2022. https://www.unfpa.org/sites/
default/files/resource-pdf/human_rights.pdf.

UN Women Virtual Knowledge Centre to End Violence Against Women and Girls. 2013. “Rights-
Based Approach.” New York, NY: UN Women.  Accessed on May 23, 2022.  https://
www.endvawnow.org/en/articles/1498-rights-based-approach.html. 

Women Enabled International. c2010–2022. “Fact Sheet: The Right of Women and Girls with 
Disabilities to Be Free from Gender-Based Violence.” Washington, D.C.: Women 
Enabled.  Accessed on May 23, 2022. https://womenenabled.org/reports/wei-fact-sheet-gbv/. 
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Core Principle #4:  
Accountable  

What Is an Approach That Promotes Accountability?

Accountability means using power responsibly and being answerable to stakeholders, 
primarily those who are affected by the exercise of this power (CHS Alliance et al. 
2014).  Accountability applies to the state, perpetrators of GBV, funders, and implementers 
of development programs. GBV programming must be designed such that program leaders 
and staff are held accountable to survivors; women, 
girls, and people with diverse SOGIESC; program 
participants; and broader communities. 

Accountability in the context of GBV programming 
means: 

• Funders and implementers of GBV programming 
are responsible for its effects, including intended or 
unintended consequences. 

• Funders and implementing organizations are 
accountable to the communities where they work. 

• Funders and implementers are responsible for 
building relationships of trust with local leaders, 
partnering with community members during 
the design and implementation of activities, and 
establishing or verifying the existence of effective 
and confidential feedback loops to report any 
issues that arise. 

• Legal and judicial systems, traditional justice 
mechanisms, and informal response mechanisms are 
engaged and made stronger and more responsive so 
that perpetrators are held responsible. 

In addition, broad systems of accountability are needed to address the root causes of GBV, 
make certain that organizations and leaders are not perpetuating patriarchal norms and 
systems of authority that allow GBV to exist, and monitor whether programs are equitable and 
participatory. Equitable programming is accessible to all people, including those marginalized 
because of poverty, gender discrimination, or discrimination on the basis of race, age, disability, 
religion, or SOGIESC. It also focuses on:

• Fairness: From the perspective of preventing and responding to GBV,  This means that all 
people are free to pursue education, careers, housing, legal status, opportunities, relationships, 
family composition, health care, and other choices without discrimination. 

Key Points:  
Accountability
• Means using power responsibly

• Applies to funders, implementing  
organizations, perpetrators of GBV, and state 
and nonstate actors

• Means that funders are responsible for 
programmatic impacts, including intended and 
unintended consequences of programming

• Ensures that programs are equitable  
and participatory

• Implies that funders, including USAID, and 
implementing partners are responsible  
or addressing GBV when it happens in  
their institutions
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• Gender equitability: This means promoting norms that support equitable power among 
people of all genders,  Which has been identified as critical for the prevention of GBV. 

Participatory programming respects the rights of diverse members of communities— 
including survivors of GBV—by facilitating their meaningful participation in informing and 
guiding planning and implementation.

Why Is Accountability Important for Grantmaking and 
Technical Oversight?

A commitment to accountability by USAID and its implementing partners to those they seek to 
serve—women, girls, and all those at risk of GBV—should shape how all GBV programming is 
designed.  This requires funders and implementing organizations to recognize the multiple forms 
of GBV, and differentiate the prevention and response needs of survivors to effectively address 
the needs of program participants. For example, organizations that implement health programs 
that engage men and boys must ensure that activities are carefully designed to do no harm 
and are accountable to women and girls,  Who are disproportionately affected by GBV.  The 
Engaging Men in Accountable Practices approach uses an intervention design that honors women’s 
leadership and engages men in ways that improve the lives of women and girls.

A commitment to accountability also means that within USAID and implementing partner 
organizations, staff should not perpetuate the same gender norms and inequalities that allow 
GBV to continue and must address GBV when it happens in their workplaces.  This includes 
preventing and addressing sexual exploitation and abuse (SEA) (See the USAID SEA policy 
[USAID 2020a] and Section 4.0. Process Elements: Organizational Culture and Values). 

Tools and Resources

Aziz Z. 2017. “Due Diligence and Accountability for Online Violence against Women.” Accessed 
on May 23, 2022. https://www.apc.org/en/pubs/due-diligence-and-accountability-online-
violence-against-women. 

CHS Alliance, Group URD, and the Sphere Project. 2014. “Core Humanitarian Standard on 
Quality and Accountability.” Copenhagen, Denmark: CHS Alliance.  Accessed on May 
23, 2022. https://corehumanitarianstandard.org/files/files/CHS%20in%20English%20
-%20book%20for%20printing.pdf.

Khumalo B. 2017. “Accountability Is Key in Bringing an End to Violence against Women.” 
Capetown, South Africa: Daily Maverick; October 2, 2017. https://www.dailymaverick.
co.za/article/2017-10-02-op-ed-accountability-is-key-in-bringing-an-end-to-violence-
against-women/?utm_content=buffera8fbc&utm_medium=social&utm_source=twitter.
com&utm_campaign=buffer#.WdJHSxOCyis 

Section 2.0. 
Core Principles 15

https://www.apc.org/en/pubs/due-diligence-and-accountability-online-violence-against-women
https://www.apc.org/en/pubs/due-diligence-and-accountability-online-violence-against-women
https://corehumanitarianstandard.org/files/files/CHS%20in%20English%20-%20book%20for%20printing.pdf
https://corehumanitarianstandard.org/files/files/CHS%20in%20English%20-%20book%20for%20printing.pdf


Oxfam Novib. n.d. “Engaging Men in Accountable Practice.” The Hague,  the Netherlands: 
Oxfam.  Accessed on May 23, 2022. https://www.emotiveprogram.org/solution/
engaging-men-in-accountable-practices-emap. 

Real Time Accountability Partners. 2018. “The GBV Accountability Framework: All Humanitarian 
Actors Have a Role to Play.” Accessed on May 23, 2022. https://reliefweb.int/sites/
reliefweb.int/files/resources/GBV%20Accountability%20Framework.pdf. 

World Bank Inspection Panel. 2020. “Insights of the World Bank Inspection Panel: Responding 
to Project Gender-Based Violence Complaints through an Independent Accountability 
Mechanism.” Washington, D.C.: World Bank.  Accessed on May 23, 2022.  https://www.
inspectionpanel.org/sites/www.inspectionpanel.org/files/publications/Emerging%20
Lessons%20Series%20No.%206-GBV.pdf. 
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Key Points: Gender-
Transformative Approach 
• Seeks to change unequal gender dynamics and 

power structures

• Promotes gender equality by shifting norms 
and transforming social structures

• Helps ensure that USAID is funding programs 
that address an underlying cause of GBV

Core Principle #5:  
Gender Transformative

What Is a Gender-Transformative Approach?

A gender-transformative approach to GBV strives to 
examine, question, and change the underlying gender 
norms that drive the imbalance of power in 
relationships, communities, and systems . Gender-
transformative policies and programs seek to change 
unequal gender dynamics and power structures to 
promote equality and achieve program objectives. 

This approach attempts to promote gender equality in 
the following ways:

• Fosters critical examination of inequalities and 
gender roles, norms, and dynamics

• Recognizes and strengthens norms that  
support equality and an enabling environment  
that prevents GBV

• Promotes the relative position of women, girls, people of diverse SOGIESC, and other 
marginalized and underrepresented groups

• Transforms the underlying social structures, policies, and broadly held social norms that 
perpetuate gender inequalities (Interagency Gender 
Working Group [IGWG] 2017)

Why Is a Gender-Transformative 
Approach Important for 
Grantmaking and Technical 
Oversight?
USAID and its implementing partners are responsible for 
ensuring that their programs respond effectively to 
gender inequality or, ideally, contribute to gender equality 
through gender-transformative approaches.  While 
multiple contributing factors drive individual incidents 
of GBV, at its core, GBV seeks to maintain, and is a 
function of, inequitable systems of power, especially 
gender inequality. Gender-transformative programs can 
be effective in preventing violence, because they shift 
norms toward gender equality. 

Key Points: Gender-Transformative Approach

• Seeks to change unequal gender dynamics and power 
structures

• Promotes gender equality by shifting norms and 
transforming social structures

• Helps ensure that USAID is funding programs that 
address an underlying cause of GBV

At a Glance: The Role of Gender Transformation

“Gender transformation actively examines, questions, and 
changes rigid gender norms and imbalances of power that 
advantage boys and men over girls and women. It aspires to 
tackle the root causes of gender inequality and reshape unequal 
power relations; it moves beyond individual self-improvement 
among girls and women towards redressing the power 
dynamics and structures that serve to reinforce gendered 
inequalities.” 

Source: UNICEF 2020, p.1

At a Glance: The Role of 
Gender Transformation 
“Gender transformation actively examines, 
questions, and changes rigid gender norms and 
imbalances of power that advantage boys and men 
over girls and women. It aspires to tackle the root 
causes of gender inequality and reshape unequal 
power relations; it moves beyond individual self-
improvement among girls and women towards 
redressing the power dynamics and structures 
that serve to reinforce gendered inequalities.” 

Source: UNICEF 2020, 1
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Evidence from the What Works to Prevent Violence against Women and Girls Programme 
suggests that combining economic interventions such as microfinance, with gender-
transformative programming for women is effective in preventing them from experiencing 
intimate partner violence (IPV).  Additionally, interventions such as livelihood programs that 
combine economic strengthening with explicit gender-transformative approaches show promise 
for reducing men’s self-reported perpetration of IPV (Kerr-Wilson et al. 2020). 

Tools and Resources

CARE-GBV. 2021. “How to Identify and Advance Equitable Social Norms.” Washington, 
D.C.: USAID.  Accessed on May 23, 2022. https://makingcents.com/wp-content/
uploads/2020/11/CARE-GBV-01-How-to-note-Social-Norms_508-compiant.pdf. 

Interagency Gender Working Group (IGWG). 2017. “Gender Integration Continuum 
Categories.” Washington, D.C.: IGWG.  Accessed on May 23, 2022. https://www.igwg.
org/wp-content/uploads/2017/05/GendrContinuumCategories.pdf. 

Program Examples: Shifting Norms to Decrease 
Intimate Partner Violence

SASA! is a community mobilization approach developed by Raising Voices, an international 
nongovernmental organization in Uganda. SASA! seeks to shift social norms that drive the 
acceptability of IPV by focusing on developing more equitable concepts of the power that 
women and men share, at both the individual and community levels (Carison and Raising 
Voices 2013).  A randomized controlled trial evaluation showed that SASA! was effective in 
reducing the overall prevalence of IPV in communities (Abramsky 2016).

Another example of transformative programming is Program H from Promundo (Kato-
Wallace 2019). Designed for young men, Program H encourages critical reflection about 
rigid norms related to manhood and encourages transformation of the stereotypical roles 
associated with gender.  The results of eight studies on Program H around the world found 
evidence of positive changes among program participants: more gender-equitable attitudes 
and behaviors overall, improved couple communication, improved attitudes related to 
caregiving, and reduced GBV. Program H was named by the World Bank and the World 
Health Organization as a best practice in promoting gender equality and preventing GBV, 
and was cited by UNICEF and the UN for its effectiveness. It was also commended by the 
Pan-American Health Organization,  The United Nations Development Programme, and the 
United Nations Population Fund (UNFPA). It was officially adopted by ministries of health 
in Brazil, Chile, Croatia, and Mexico, among other countries (Promundo 2022). 
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Kerr-Wilson A,  A Gibbs, E McAslan Fraser, L Ramsoomar, A Parke, HMA Khuwaja, and J 
Jewkes. 2020. “What Works to Prevent Violence against Women and Girls? A Rigorous 
Global Evidence Review of Interventions to Prevent Violence against Women and 
Girls.” Pretoria, South Africa: UKAID.  Accessed on May 23, 2022.  https://www.
whatworks.co.za/documents/publications/374-evidence-reviewfweb/file.   

Promundoglobal.org. 2022. Program H.  Washington, D.C.: Promundo.  Accessed on May 23, 
2022. https://www.equimundo.org/.

Puerto Gomez M, M Contreras-Urbina, B Heilman,  A Hill,  A von Au, J Zelaya, and DJ Arango. 
2016. “Community-Based Approaches to Intimate Partner Violence: A Review of 
Evidence and Essential Steps to Adaptation.” Washington, D.C.: World Bank.  Accessed 
on May 23, 2022. https://documents1.worldbank.org/curated/en/907511467996712161/
pdf/AUS16688-REVISED-Community-Programs-SinglePages.pdf.

Raising Voices. 2020. “SASA! Together: An Activist Approach to Preventing Violence against 
Women.” Kampala, Uganda.  Accessed on May 23, 2022. https://raisingvoices.org/
sasatogether/setup/. 

United Nations Population Fund, United Nations Children’s Fund (UNICEF), and UN 
Women. 2020. “Technical Note on Gender-Transformative Approaches in the Global 
Programme to End Child Marriage Phase II: A Summary for Practitioners.” New York, 
NY: UNICEF.  Accessed on May 23, 2022. https://www.unicef.org/media/58196/file. 
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Key Points:  
Intersectional Approach
• Acknowledges and plans around the power 

imbalances and overlapping forms of 
oppression facing individuals with varied  
social identities

• Analyzes how individuals’ identities can affect 
their risk and experience of GBV and their 
access to GBV services

• Helps USAID adapt programs to the 
lived experiences of all marginalized and 
underrepresented people

Core Principle #6: 
Intersectional

What Is an Intersectional Approach?

An intersectional approach acknowledges that individuals may face different power imbalances 
based on multiple interconnected social identities that disadvantage them.  Addressing GBV 
with an intersectional lens includes identifying how overlapping and compounding forms of 
oppression produce different experiences of violence and how intersecting forms of oppression 
create distinct barriers to and risks of accessing support services and care (Imkaan 2019, 
Crenshaw 1989).  An intersectional approach supports designing appropriate programming to 
meet individual needs. 

Why Is an Intersectional Approach Important for GBV 
Grantmaking and Technical Oversight?

Intersectionality is an approach to understanding 
individual lived experiences given that identities 
shape daily realities and priorities. People can face 
power imbalances and higher risks of violence based 
on discrimination related to various aspects of their 
identities such as sex, race, ethnicity, gender identity, 
gender expression, class, disability, religion, sexual 
orientation, sex characteristics, marital status, HIV 
status, migrant or refugee status, and education, 
among many others.  These identities can limit certain 
groups’ access to power, leadership, decision-making, 
and safety, even in groups led by women and girls or 
members of other marginalized and underrepresented 
populations. Intersecting forms of oppression can 
also create unique barriers to accessing programming, 
support services, and care (Crenshaw 1989). 

USAID staff should support implementing 
organizations in applying an intersectional and 
survivor-centered approach to support learning about and adapting services to survivors’ varied 
realities and experiences. By improving awareness and understanding the context of survivors’ 
lives, an intersectional framework can inform the services provided to them and help gauge the 
effects of policies and programs on the people they are intending to assist (UNFPA 2021). 

Section 2.0. 
Core Principles 20



Tools and Resources 

Calcasa. 217. “Ending Sexual Violence: An Intersectional Approach.” Sacramento, CA: 
Calcasa.  Accessed on May 23, 2022. https://bravestep.org/wp-content/uploads/2020/11/
SAAM-2017-reduced-size-edited.pdf?utm_source=intersectionalapproach&utm_
medium=study&utm_campaign=BSCM-2021&utm_term=CALCASA&utm_
content=community.

Corser M. 2011. “Enhancing Women’s Rights and Capabilities: An Intersectional Approach 
to Gender-Based Violence Prevention.” Austin, TX: Rapoport Center Human 
Rights.  Accessed on May 23, 2022. https://repositories.lib.utexas.edu/bitstream/
handle/2152/27716/1-2011-CorserEnhancingWomensRightsandCapabilities.
pdf?sequence=3&isAllowed=y. 

Courage to Act. 2020. “The Importance of Intersectional Responses to Gender-Based Violence.” 
In Courage to Act Blog. July 29, 2020.  Accessed on May 23, 2022. https://www.
couragetoact.ca/blog/intersectionality. 

Crenshaw K. 1991. “Mapping the Margins: Intersectionality, Identity Politics, and Violence against 
Women of Color.” Stanford Law Review 43, no. 6 (July): 1241–1299. http://blogs.law.
columbia.edu/critique1313/files/2020/02/1229039.pdf. 

Day AS and AK Gill. 2020. “Applying Intersectionality to Partnerships between Women’s 
Organizations and the Criminal Justice System in Relations to Domestic Violence.” 
British Journal of Criminology 60, no. 4 (February): 830–850. https://academic.oup.com/
bjc/article-abstract/60/4/830/5747761?redirectedFrom=fulltext.  

Program Example: Addressing Child, Early, and  
Forced Marriage among Roma Women and Girls Using  
an Intersectional Approach
Serbia’s Association of Roma Novi Bečej uses an intersectional approach in its 
programming,  which focuses on both prevention of child, early, and forced marriages, and 
improving access to services and justice for Roma women and girls, who experience high 
risk of GBV and institutional discrimination due to their status as Roma. The association 
works to address the needs of lesbian, bisexual, transgender, and intersex Roma women, 
Roma women with disabilities, and trafficked women, girls, and sex workers. Programming 
seeks to tailor approaches for these distinct, but overlapping, groups of Roma women 
and girls. For example,  The SOS Helpline provides counseling and legal assistance daily in 
four different languages, as well as follow up through in-person assistance as needed.  A 
project evaluation to identify gaps in service provision to particular populations found 
that the reach to women and girls with disabilities was limited, both because of challenges 
with accessible transportation and because disability is highly stigmatized in the Roma 
community (Koprivica 2019).
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DCHA/DRG/HR. 2018. “Suggested Approaches for Integrating Inclusive Development across 
the Program Cycle and in Mission Operations.” Washington, D.C.: USAID.  Accessed 
on May 23, 2022. https://usaidlearninglab.org/sites/default/files/resource/files/
additional_help_for_ads_201_inclusive_development_180726_final_r.pdf. 

Dey A. 2019. “’Others’ within the ‘Others’: An Intersectional Analysis of Gender Violence in 
India.” Gender Issues 36 (March): 357–373.  Accessed on May 23, 2022.  https://doi.
org/10.1007/s12147-019-09232-4. 

Imkaan. 2019. “The Value of Intersectionality in Understanding Violence against Women 
and Girls.” Policy brief in Implementing Norms, Changing Minds series. London, 
UK: Imkaan.  Accessed on May 23, 2022. https://www2.unwomen.org/-/media/
field%20office%20eca/attachments/publications/2019/10/the%20value%20of%20
intersectionality%20in%20understanding%20violence%20against%20women%20
and%20girls.pdf?la=en&vs=3339. 

Kulkarni S. 2018. “Intersectional Trauma-Informed Intimate Partner Violence (IPV) Services: 
Narrowing the Gap between IPV Service Delivery and Survivor Needs.” Journal of 
Family Violence 34 (September): 55–64.  Accessed on May 23, 2022.  https://www.
downtownwomenscenter.org/wp-content/uploads/2019/08/Intersectional-TIC-
Kulkarni-2018-JFV-1-1.pdf. 
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Key Points:  Accessibility 
• Means an enabling environment that provides 

safety, autonomy, confidentiality, and a context 
free from stigma and discrimination

• Requires purposeful planning and should  
be done with leadership from persons  
with disabilities

• Requires funding to enable organizations 
to make their services and programming 
accessible to persons with a range  
of disabilities

Core Principle #7:  
Accessible 

What Is an Accessible Approach?

While there are many forms of accessibility, in GBV programming, accessibility calls for 
programming and services characterized by an enabling environment that provides safety, 
autonomy, confidentiality, and a context free from stigma and discrimination for all program 
participants and program staff, including those who have disabilities of various types.  
This may entail providing program staff protected time 
to promote accessibility, altering the timing of services, 
creating alternative ways of reaching populations 
(such as through home visits or specialized case-
management services), and other modifications to 
typical program delivery, as well as staff training  
and sensitization. 

Establishing GBV programming and services—
including for prevention, risk mitigation, and 
response—as accessible to persons with disabilities 
requires purposeful planning during the design, 
implementation, and monitoring and evaluation of 
activities and programs. Programs should include 
persons with physical, cognitive, sensory, and other 
types of disabilities.  This should be done with 
leadership from persons with disabilities by partnering 
with disability rights advocates, as well as organizations 
governed and staffed by persons with disabilities. 

Making services accessible also requires that organizations budget appropriate resources.   
While not all accommodations for persons with disabilities require a budget, some do, and 
USAID staff should encourage implementing partners to include these costs in their budget 
requests. Another approach is to support the development of national laws, policies, and 
implementation plans that include funding to make services more accessible. 

In addition, organizations need to make their internal policies and procedures that address 
sexual harassment and other forms of GBV available in ways persons with various types of 
disabilities can access.  They must also have accessible systems in place for holding program staff, 
including leadership, accountable to survivors and others. 

Key Points: Accessibility

• Means an enabling environment that provides 
safety, autonomy, confidentiality, and a context 
free from stigma and discrimination

• Requires purposeful planning and should 
be done with leadership from persons with 
disabilities

• Requires funding to enable organizations 
to make their services and programming 
accessible to persons with a range of 
disabilities
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For some persons with disabilities, accessibility means knowing they are welcome,  Will 
not face stigma and discrimination, and will be treated as whole individuals who represent 
diverse identities. Organizations must make this welcoming environment apparent to potential 
participants through both their promotion of services and their actions.

Why Is an Accessible Approach Important for GBV 
Grantmaking and Oversight?

UNFPA’s 2021 disability inclusion strategy states that women with disabilities experience GBV 
up to 10 times more often than other women (UNFPA 2021).  The strategy further states:

“For women with disabilities, gender-based violence […] is often compounded by disability-
specific violence such as caregivers withholding or removing assistive devices or refusing 
to assist with daily living.  Women with disabilities are routinely denied their right to bodily 
autonomy as they experience forced or coerced sterilization, forced contraception, denial of 
access to contraception, growth attenuation and/
or other forced medical procedures to control 
menstruation, and removal of their children from 
their custody. In addition, support services for 
women experiencing violence tend not to be 
accessible to women and girls with disabilities 
or respond inadequately to their specific needs; 
this lack of positive response reinforces a lack of 
self-confidence and self-respect and reinforces 
an internalized belief that violence is acceptable” 
(UNFPA 2021).

Including survivors with disabilities in  
programming can help implementing partners 
meet the intersectional needs of survivors with 
disabilities who may face compounded forms 
of oppression such as gender inequity, ableism, 
misogyny, and racism. 

Promoting positive attitudes and increasing skills among GBV service providers can promote 
access to GBV prevention and response services, as well as rates of help-seeking among 
survivors of GBV with disabilities (UNFPA 2021,  ADD International n.d.).  This includes 
believing survivors with disabilities who report violence and protecting confidentiality 
(Women’s Refugee Commission 2015). 

 “... support services for women 
experiencing violence tend not 
to be accessible to women  
and girls with disabilities or 
respond inadequately to their 
specific needs...” 
                           UNFPA 2021
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Tools and Resources

ADD International. n.d. “Disability and Gender-Based Violence: ADD International’s Approach:  
A Learning Paper.” Somerset, UK: ADD.  Accessed on May 23, 2022.  https://add.org.uk/
sites/default/files/Gender_Based_Violence_Learning_Paper.pdf.   

Namatovu F, R Preet, and I Goicolea. 2019. “Gender-Based Violence among People 
with Disabilities Is a Neglected Public Health Topic.” Global Health Action 11 
(November): 3.  Accessed on May 23, 2022.  https://www.tandfonline.com/doi/
pdf/10.1080/16549716.2019.1694758?needAccess=true10. 

Plan International. 2013. “Fact Sheet: Violence against Women and Girls with Disabilities.” 
Warwick, RI: Plan.  Accessed on May 23, 2022.  https://www.un.org/womenwatch/
daw/csw/csw57/side_events/Fact%20sheet%20%20VAWG%20with%20disabilities%20
FINAL%20.pdf. 

United Nations Population Fund (UNFPA). n.d. “We Matter.  We Belong.  We Decide. UNFPA 
Disability Inclusion Strategy 2022–2025.” New York, NY: UNFPA.  Accessed on 
May 23, 2022. https://www.unfpa.org/sites/default/files/pub-pdf/2021_Disability%20
Inclusion%20Strategy_v06%20%282%29.pdf. 

Women Enabled International. n.d. “Rights of Women with Disabilities—WEI Fact Sheets.” 
Washington, D.C.: Women Enabled International.  Accessed on May 23, 2022.  
https://womenenabled.org/fact-sheets/.

Women Enabled International. n.d. “The Right of Women and Girls with Disabilities 
to Be Free from Gender-Based Violence.” Washington, D.C.: Women Enabled 
International.  Accessed on May 23, 2022. https://womenenabled.org/wp-
content/uploads/Women%20Enabled%20International%20Facts%20-%20The%20
Right%20of%20Women%20and%20Girls%20with%20Disabilities%20to%20
be%20Free%20from%20Gender-Based%20Violence%20-%20ENGLISH%20-%20
FINAL.pdf#:~:text=The%20Right%20of%20Women%20and%20Girls%20with%20
Disabilities,disabilities%20to%20experience%20gender-based%20violence%20in%20
various%20spheres.

Women’s Refugee Commission and International Rescue Committee. 2015. “Building Capacity 
for Disability Inclusion in Gender-Based Violence Programming in Humanitarian 
Settings: A Toolkit for GBV Practitioners.” New York, NY: WRC.  Accessed on May 23, 
2022. https://reliefweb.int/sites/reliefweb.int/files/resources/GBV-disability-Toolkit-all-
in-one-book.pdf.  

Women’s Refugee Commission and International Rescue Committee. 2015. “I See That It 
Is Possible”: Building Capacity for Disability Inclusion in Gender-Based Violence 
Programming in Humanitarian Settings.” New York, NY: WRC.  Accessed on May 23, 
2022.  https://www.womensrefugeecommission.org/wp-content/uploads/2020/04/
Disability-Inclusion-in-GBV-English.pdf.
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Key Points: Led by Women’s 
Rights Organizations and 
Other Local Groups Working 
on GBV and Human Rights 
• Places those closest to the issue in a position 

to guide the response

• Builds on the successes of these groups in 
creating social change at local and global levels

• Helps hold USAID accountable to women, girls, 
and all those targeted by GBV

Core Principle #8:  
Led by Women’s Rights 
Organizations and Other  
Local Groups Working on  
GBV and Human Rights

What Is an Approach Led by Women’s Rights 
Organizations and Other Groups Working on GBV and 
Human Rights?

As articulated throughout these core principles, 
GBV programs need to be guided by those most 
affected by the issue.  This principle—that efforts 
should be led by women’s rights organizations and 
other local groups working on GBV and human 
rights—prioritizes leadership and decision-making 
by women’s rights organizations and other groups 
(see Section 1.0. Introduction: Box 1.2. GBV and 
Diversity) that represent the people most negatively 
affected by structural and systemic patriarchal gender 
norms. Individuals who experience multiple types of 
discrimination—due to age, gender identity, gender 
expression, sexual orientation, sex characteristics, 
religion, ethnicity, legal status, disability, marital status, 
or race—should be represented in work to address 
GBV so that the range of perspectives is taken 
into account, diverse needs are met, and programs 
do no harm. In addition to working with women’s 
rights organizations,  This core principle includes working in partnership with local feminist 
organizations; LGBTQI+ rights organizations working on GBV; and other local movements to 
learn from their experiences, strengthen their organizations and work, and elevate the voices 
and rights of the groups they represent.
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Why Is Leadership by Women’s Rights Organizations and 
Other Local Groups Working on GBV and Human Rights 
Important for GBV Grantmaking and Oversight?

Women-led movements, including those led by lesbian, bisexual, queer, and transgender 
women, have been at the forefront of successful efforts to end GBV around the globe and have 
spearheaded efforts to mobilize collective action.  These movements have succeeded in putting 
GBV on local, national, and global agendas and in enacting new legislation related to GBV 
(Htun and Weldon 2012, Domingo et al. 2015). Because of this successful record, many funders, 
including the U.S. government, consider women’s leadership a key strategy for addressing 
GBV.  These organizations also provide irreplaceable expertise in the local context about the 
dynamics and norms shaping GBV and the most prevalent types of GBV in the area.  Women’s 
rights and other human rights organizations are best poised to design, implement, monitor, and 
evaluate locally relevant GBV programs.  When these groups are empowered,  They can hold 
outside aid groups accountable on behalf of all women and girls (Bennett 2019). 

Implementing organizations conducting GBV programming should have diverse leadership and 
include all groups that experience GBV, including gender-nonconforming individuals. In crafting 
strategies to counter GBV, USAID staff should consult movements led by these diverse groups. 
USAID and internationally based implementers should also prioritize shifting financial and other 
resources to women’s rights organizations and other local groups working on GBV. 

Tools and Resources

Batliwala S. 2011. “Feminist Leadership for Social Transformation: Clearing the Conceptual 
Cloud.” Capetown, South Africa: CREA.  Accessed on May 23, 2022.  https://www.
uc.edu/content/dam/uc/ucwc/docs/CREA.pdf.  

Coalition of Feminists for Social Change. 2021. “Feminist Leadership.” COFEM feminist 
leadership learning brief series. COFEM.  Accessed on May 23, 2022.  https://
cofemsocialchange.org/wp-content/uploads/2021/04/COFEM_Learning-Brief-Series_
Digital.pdf.

Domingo P, R Holmes, T O’Neil, N Jones, K Bird,  A Larson, E Presler-Marshall, and C Valters. 
2015. “Women’s Voice and Leadership in Decision-Making:  Assessing the Evidence.” 
London, UK: Overseas Development Institute.  Accessed on May 23, 2022.  https://cdn.
odi.org/media/documents/9627.pdf.

Htun M and SL Weldon. 2012. “The Civic Origins of Progressive Policy Change: Combatting 
Violence against Women in Global Perspective, 1975–2005.” American Political Science 
Review 106, no. 3 (August): 548–569.  Accessed on May 23, 2022.  https://malahtun.files.
wordpress.com/2015/03/2012-htun-weldon-apsr.pdf.
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Questions for Consideration
Solicitation  
Stage

Implementation 
Stage

Does the solicitation 
require or recommend 
that applicants:

Does the program:

Engage national and local women’s rights organizations, 
survivor networks, GBV organizations, LGBTQI+ 
organizations, and disability rights organizations in project 
design, implementation, and evaluation, including in leadership 
roles? Are resources dedicated to engaging these groups?

Assess and mitigate potential risks for survivors of GBV, staff, 
and community members, including those that are:

• Part of the operational context (for example, laws and 
policies that could constrain survivor agency such as 
mandated reporting, criminalization of same-sex relations) 

• Related to program implementation (such as promoting 
women’s rights)

Have SOPs and policies that standardize a survivor-centered 
approach? Do the SOPs and policies cover nondiscrimination 
(including for sexual orientation, gender identity, and persons 
with disabilities), respect, confidentiality, safety, referrals, and 
case management,  Where relevant? 

Incorporate policies and procedures to ensure that survivors 
are able to make decisions about their safety, privacy, and 
participation in the program?

Have expertise in implementing gender-transformative 
approaches, including key personnel with this experience? 

Include budget to promote accessibility and safety of 
programming and services? 

Articulate what they will do to support access to 
programming for diverse populations, identify which 
populations their programming will address, and specify  
which populations they will not address and why?
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The goal of the Collective Action to Reduce Gender-Based Violence (CARE-GBV) activity is to 
strengthen USAID’s collective prevention and response, or “collective action” in gender-based  
violence (GBV) development programming across USAID. For more information about  
CARE-GBV, click here. 

To learn more, please contact:

Chaitra Shenoy, JD

Contracting Officer’s Representative
Gender Equality and Women’s Empowerment Hub
cshenoy@usaid.gov

Diane Gardsbane, PhD

Chief of Party
CARE-GBV
diane@makingcents.com
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